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Mastitis
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Somatic Cell Count



6 week In-Calf rate



Not In-Calf Rate



Comparison to previous years







Heat Detection



NRR by AB timing





Heifer performance

The 2023-born heifers achieved a calving pattern well behind industry targets (80% calved by week 3 and 95% by 
week 6). 

This indicates that young stock management leading into mating is an area of opportunity for this farm to unlock an 
even higher level of performance. 
Using a simple tool and assuming a repeat of the repro performance but using a target calving pattern for the two-
year-olds instead we can see that the likely 6-week In-Calf Rate of the group would be 79%. 





BCS



BCS at calving



BCS at mating
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Mating Plan

Replacement AB – 25/9/25 to 22/10/25 – Week 1-4

• 25/9/25 to 15/10/25 – 21 days @ 8 straws sexed per day (168 straws)

• 16/10/25 to 22/10/25 – 7 @ 4 straws sexed per day (28 straws)

• During this 4-week period approx. x2 cows a day need to go to Forward Pack Kiwicross (this is to ensure 
you get enough calves)

• Beef  - Charolais Milestone into anything else on the day (low BW/late/ intervention cows) 

Marker – Charolais- Milestone - 23/10/25 to 27/10/25

• 23/10/25 to 27/10/25 – 5 days

Performance Beef – 28/10/25 to 3/12/25

• 28/10/25 to 6/11/25 – 10 days Profit Maker

• 7/11/25 to 16/11/25 – 10 days (Changus - Genez) 

• 17/11/25 to 26/11/25 – 10 days (Angus/Project - Genez) 

• 27/11/25 to 3/12/25 – 10 days (Charolais/Sonic – Genez) 

SGL Kiwicross – Week 11-12

• 4/12/25 to 17/12/25



Semen selection

• Sexed Semen –  196 straws, 50% CR
• Forward Pack –  53 straws, 62% CR
• Charolais 722400 – 163 straws, 44% CR (includes CIDR cows)

• Profit maker Pack – 75 straws, 51% CR
• Changus 725057 – 44 straws, 43%
• Angus 722144 – 24 straws, 46% CR & Angus 721282 – 10 straws, 40% CR
• Charolais 723500 – 22 straws, 41%

• SGL Dairy – 36 straws – 36% CR (includes phantom cows)



Nutrition

9th October

16th October



Rumination recovery



Collar data

CR        50%           56%           45%           41%           59%          48%           45%           57%           39%          31%           27%          50%



Milk protein % correlation

CR        50%           56%           45%           41%           59%          48%           45%           57%           39%          31%           27%          50%
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Feed quality
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Pasture minerals
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Health and disease

• Calving assists 4.2% (vs 8.4% last year)
• RFM 0% (vs 2%)
• Metri-clean 5.7% (vs 8.5% last year)
• Down cow 2.5 % (vs 4% last year)
• Bloods taken in June, July and August

• Magnesium and Calcium good
• Selenium good
• Iodine low



CIDR programme

• CIDR date 18/9
• 7/18 pregnant 38% CR final pregnant 83% in calf

• CIDR date 3/10
• 6/17 pregnant 35% CR final pregnant 71% in calf

• CR to first service 37% vs target of 45% (vs last season 25%)
• CIDRs used 9.8% vs 12.5% - no CIDR used on a cow CIDR’d the year 

prior
• Strict on “must be calved more than 42 days” rule



Phantom cows

• Cows mated in the first 4 weeks assumed in-calf

• Scanned 10 days before end of mating (28th November)

• 13 cows AI’d, no subsequent heat, empty

• CIDR’d

• 5/13 in calf = 38%

• Also gave us accurate early pregnancy data



Heifer matings
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Opportunities to close the gap

Increase CR from 51% to 60%

Factor Goal Action

Heifers Improve calving pattern of first 
calvers

Natural mate heifers starting a week early to drive compact and early 
calving 

Cow Reduce variance in BCS Manage late lactation dry-off decisions to ensure cows aren’t over 
conditioned at PSC

Improve the transition of early 
calving cows (4-8 year olds)

Endeavour to treat 4-8 year olds as we do young cows. Reduce 
competition and adjust feed system to ensure feed pinches are filled 
during early lactation – reduce the risk of cows buffering the feed system.
Monitor milk protein % declines and respond.

Transition recovery Manage transition recovery 5 days after calving – increase days in 
colostrum mob to 8. Monitor recovery alerts.

Balance minerals Maintain Calcium in the diet (100g limeflour) for full lactation add MCP 
(Phosphorus) when diet is lacking in early lactation. Explore options for 
pre-calving feeding minerals through shed.



Opportunities to close the gap

Increase CR from 51% to 60%

Factor Goal Action

Intervention CIDR Useful if used on cows calved > 42 days early in mating.  Requires 
programmed approach to reduce use

Sexed Semen Use fewer straws per day supported with 2 Forward Pack straws/day for 
smaller cows.
Criteria 2+ heats/no intervention/optimum window for sexed/BW

Artificial Insemination Ensure facilities and process is optimum for tech use.
Ensure team know bull codes and what bull is to be used.
Work with LIC to mitigate risks over a prolonged AB period.

Semen Bull fertility in straws Explore results from bulls and ensure enough variety in dairy beef team to 
reduce risk on reduced CR with new bulls to the team. Alternative 
Changus breeds with full colour dilution to replace reliance on Milestone.
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Soil moisture
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Air temperature
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Soil temperature
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PGR

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2015-16 21 26 32 41 72 67 60 44 28 39 47 46
2016-17 18 27 31 68 59 70 63 36 30 44 32 18
2017-18 23 28 50 59 73 76 49 49 55 40 33 39
2018-19 23 20 42 59 71 73 74 52 21 23 30 28
2019-20 38 30 43 52 65 77 43 7 1 12 31 38
2020-21 41 34 43 49 55 59 56 39 12 19 42 33
2021-22 26 24 36 46 40 67 56 23 33 11 23 14
2022-23 29 25 32 36 48 73 52 59 29 32 38 20
2023-24 17 23 17 37 58 72 69 41 36 49 39 33
2024-25 43 26 31 56 63 76 68 27 9 9 31 32
2025-26 21 25 26 44 59 90 52
Long term average 28 27 34 48 58 69 56 37 26 28 34 30
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Milk Production
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Milk Production

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
24/25 Production 4,562 17,057 20,696 20,571 17,947 16,563 13,774 9,072 7,126 2,627 0
25/26 Production 5,998 18,809 23,039 22,703 19,512 17,828 17,029 12,417
Budgeted 25/26 5,783 18,406 21,950 22,310 20,785 18,656 15,720 10,209 9,279 8,696 2,700
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