
FARM FOCUS DAY 







AGENDA

Time Topic
10.30am Owl Farm Wagon Wheel KPIs

10.40am Quality Workplace – Good to Great project

11.10am Preparing for the summer ahead using home-grown 
forages
• Caring for crops
• Feed management

12.10pm Herd visit
Update from mating

12.30pm Cost of calves

1.00pm LUNCH



2023/2024





Quality Workplace KPIs



Quality Workplace KPIs

Provide a Good to Great pathway for Owl Farm based on the gap analysis identified within the Workplace 360 report.

Year Foundation Good Great

Target 100 90 80

2023/24 100 87 76

2022/23 100 68 53

2021/22 100 79 63





Tools

1. HRonboard
2. Job training matrix
3. Formal training
4. One on one catchups
5. Weekly toolbox meetings
6. Kanban board
7. Farm team wagon wheel KPIs
8. DISC profiling
9. Hazardous substances calculator
10.Hazardous substances audit
11.OnSide visitor management and hazard identification
12.St Peter’s incident reporting software (Damstra)



Job training matrix



Personal development



Performance review



Weekly toolbox meetings











Hazardous substances



OnSide and Damstra



Next steps

1. Explore opportunities to analysis workplace productivity

2. Complete monthly farm operations plan

3. Update Standard Operating Procedures

4. Carry out workplace time and task analysis for the third time (capturing time for 

demonstration/student training)









Farm Performance KPIs  







Pasture 
Cover 

(kgDM/ha)

Feed allowance 
(kgDM/cow/day)

Feed demand
(kgDM/ha/day)

Pasture Growth 
(kgDM/ha/day)

Post grazing 
Residuals 

(kgDM/ha)

Rotation 
Length

Imported 
Supplement 
(kgDM/cow)

Homegrown 
forage 

(kgDM/cow)

Nitrogen
(kg/ha 

applied)

Milk 
production 
(kgMS/cow

/day)

June 2400 = Dries 12 33 28 1300 90 2 baleage

1st July
PSC

2400 = Milkers 17
Springers 12

Dry 10

45 36 1500
1400
1300

SRP 3 kg PKE 4 grass silage
2 hay

2 baleage

1.6

Aug 2200 ↓ Milkers 17
Springers 12

Dry 10

45 40 1500
1400
1300

SRP 3 kgPKE 4 grass silage 20 2.1

28 Aug
Balance 

Date

2100 ↓ 19 53 53 1500 25 3 kgPKE 4 grass silage 2.1

Sept 2200 ↑ 21 57 57 1550 25 2kg PKE 20 2.2

Oct-Dec 2100-2400 
↑

19-21 57 + 2 calves 66 1600 21-25 20 and
20 with 
spring 

fertiliser

2.1-1.6

Jan-Feb 2000 ↓ 18 49 27 1600 30 4 brassica
3 grass silage

1.4

March 2000 = 18 45 30 1600 30 3 brassica
4 maize silage

20 1.2

April 2200 ↑ Milkers 16
Dries 12

40 34 1500 45 4 maize silage 20 1.1

May 2300 ↑ Milkers 16
Dries 12

35 30 1500
1200

45-60 1.0



Farm Performance KPIs  



Summer crops

1. Monitor for pests – slugs, cutworm, springtail

2. Monitor for weeds

3. Side dressing of N if grazing later in the season

4. Yield (use DM testing)

5. Plan transition 10-14 days

6. Plan ahead to minimise walking, time lying in the paddock and ensure access to water 
and shade

7. Minimise time soil is fallow – have your seed ready by late February to make the most 
of the March rains







Animal Well-being KPIs



Planning

1/07/2024 8/07/2024 15/07/2024 22/07/2024 29/07/2024 5/08/2024 12/08/2024 19/08/2024 26/08/2024 2/09/2024 9/09/2024 16/09/2024 23/09/2024 30/09/2024 7/10/2024
Calves from heifers M/F Bobby truck

M Keep for LIC (due 29th July) Born
F Join Heifer mob 1 Born

M
Keep 2 well marked Friesian looking calves for I am hope and 
IHC the rest go on Bobby truck

F Heifer mob 1 (approx 30) Born CRM OAD

De-horn & 6n1 
& DNA & TPB 
test Outside - clean shed Start weaning 2nd 6n1 & lepto 2nd lepto

Heifer mob 2 (approx 30) Born CRM OAD De-horn & 6n1 & DNA Outside - clean shed Start weaning 2nd 6n1 & lepto 2nd lepto

Heifer mob 3 (approx 30 - last calf due 25th July) CRM OAD

De-horn & 6n1 
& DNA & TPB 
test Outside Start weaning 2nd 6n1 & lepto

Charolais - Kakahu Milestone M/F Hayley to collect twice/week (last calf due on the 29th July)

M/F
Ashley and Paul  select 2 calves each. Mark to pick up 2 loads 
of 12 calves each.

M/F Dairy beef mob 1 (approx 30) Born CRM OAD 6n1 Start weaning
M/F Dairy beef mob 2 (approx 30) Born Stay on milk OAD 6n1 Start weaning

SGL - Dairy M/F Bobby truck Born

Birth weights for all calves born 
All dairy beef get green "beef print" tag
All calves receive 2L gold colostrum within 6 hours and 4L within 12 hours
160 bags of AnCalf Milk Replacer start at 2 weeks of age.  1 bag/calf
Calves minimum 3 weeks before OAD
Meal and hay on offer after week 2
All calves receive 6n1
DNA sampling on replacement heifers

Calves from heifers #252 and #71

Performance Beef

Born
Born

Born

Born

Sexed Semen



People



Process

1. Plan your calving pattern in advance with your calf rearer

2. Consistent people, keep diary and update whiteboard with feeding for each mob

3. Arrange to have all dairy beef sold at 4 days old during the period of keeping replacement heifers

4. Minimise the amount of buyers – 1 buyer for all of July (75 calves) and 1 buyer for first week of August 

(25 calves)

5. Use a marker bull for all the sexed semen period plus 4-5 days

6. Plan to get first mob of replacement heifers dehorned, vaccinated and outside within 4 weeks

7. It’s not the breed – it’s the bull - Use Dairy Beef progeny test information



Nothing fancy to see here!!

1.  2L gold colostrum within 6 hours and 4L within 12 hours
2.  Iodine spray for navels and safe transport
3.  Colostrum - better is best!!!
4.  Weekly pen spray, foot baths and clean everything every feed
5.  Transition milk for 2 weeks then onto CMR
6.  Clean water/hay/meal/Opticalf/Crystalyx breathe easy lick block
7.  3.6L twice a day for 3 weeks then 6-7L once a day
8.  Dehorn/teat check/vaccinate 8n1/DNA sample
9.  Offer flax, balls and lots of visitors then get them outside with shelter
10. Wean when 90kg and minimum 6 weeks old
11. All transitions start on Monday and finish on Friday
12. Start on 20% protein meal pellets < 16% protein meal < PK
13. Learn to graze behind single wire fence and shift every second day with back fencing



Set up for summer success

1. Weigh, weigh, weigh

2. Drench when leaving the milking platform pasture

3. Mid-November start on chicory

4. Feed offered 3% of liveweight. For example, during a dry summer (kg DM/calf/day): 

5. Budget 300kg DM/calf summer supplements (range used 70-330 kg DM/cow)

6. Monitor for Facial Eczema spores

7. Carry out Faecal Egg Count before drenching

Nov Dec Jan Feb Mar Apr

Chicory/Pasture 3.5 4.0 4.4 4.0 4.0 5

PKE 0.9 0.9 1.1 1.7 1.9 1.2

Grass silage 0 0.4 1.5 2.4 2.4 1.6

Total eaten 4.0 4.3 4.4 4.8 5.1 5.7



Animal Health Plan



Cost of rearing (1 July – 15 Nov)

Type Number Value Input Cost Total Value-Cost Notes

Bobby 70 $21.56 Colostrum
Transition milk
Labour
Bedding & 
overheads

$14.20
$19.30

$33.50 -$11.94 From heifers, male sexed 
semen and SGL dairy

4 - day Dairy beef July 77 $100 As above +
Semen change ???

?? $33.50 + ?? $66.50 Important to allow space for 
heifers born 1st 3 weeks July

4 – day Dairy beef 
August

25 $75 As above ?? $33.50 + ?? $41.50 Important to allow space for 
heifers born 1st 3 weeks July

Dairy beef weaned
Bull born late August

25 $585 As above +
CMR
Meal
Coglavax8 twice
Labour
Plus pasture

$249.76
$58.80
$2.40

$206.69
$20.00

$571.15 $13.85 Once AB heifers are outside 
we have room to rear Dairy 

beef 

Dairy beef weaned 
Heifer  born late August 
(stay on farm until 
Autumn)

25 $585 ? As above +
Lepto $2.68

$573.83 ?? Unique this season to utilise 
extra leased unsure of sale 

value

AB heifer calf
(BW 271 – 582)

91 $584.51 As above +
Dehorn

$10.68 $584.51 $0



Animal Well-being KPIs



Calf fate trend over time

34% 77%



Animal Well-being KPIs



Repro results between years

Mating season 6-week in-calf rate (%) Not-in-calf rate (%) Mating length

2024 target 78 12 77 days

2023 70 16 76 days

2022 60 18 88 days

2021 68 9 94 days 

2020 65 14 90 days

2019 74 10 83 days

2018 74 13 87 days

2017 65 18 79 days





• Genetics

Focus Area 2024 Actions

Genetics Include fertility traits in genetic selection

Calving transition period Monitor recovery rate and return cows to Colostrum mob if poorly 
recovering

Early splitting of young herd once 100 cows have calved

Spring feed management Utilise supplements to slow the round down at Balance Date

Regular pasture sampling through spring

Monitor rumination minutes

Update residuals in breaks grazed regularly to ensure accurate 
representation of feed offered

Conception Rates Add 2 heats to sexed semen criteria instead of 1 heat

Target 3 heats before PSM

BCS Focus on feeding R2 and those with poor health status

Phantom cows Pull PD forward to 30th Nov to ID phantom cows allowing time for SGL 
insemination. Final PD 14 Jan







NRR by week 



NRR by week 2023 



NRR by heat number 



NRR by heat number 2023 



NRR by BCS 



Submission Rate 2024 



Submission Rate 2023 



Phantom cows

PD on the 29th Nov 
all cows mated 25th 

Sept to 25th Oct 
that are not cycling

CIDR cows and 
mate with SGL 

Dairy before 10/12

Final PD in early 
Jan to ID culls

Monitor pregnancy 
status with heat ID





Environment KPIs







Business Health KPIs



Cashflow update to 31 Oct







20 February 2025 FARM FOCUS DAY 
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