
OWL FARM STANDARD OPERATING PROCEDURE  

MOVING COWS BETWEEN PADDOCK AND DAIRY SHED 

WITHOUT HALTER 
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Objectives/purpose 
To ensure that: 

• cows are moved in a way that will ensure they are not injured or stressed, 
• staff health and safety is maintained, 
• infrastructure e.g. troughs and fences, is checked and maintained, and 
• staff use their time efficiently and effectively. 

Person in charge 
If you have any queries about this standard operating procedure (SOP) consult with the Farm 
Manager. 

Steps 
Collecting the herd 

1. Check that the dairy shed yard gates are open to allow free flow into the yards. The double 
gates should be open and chained back to prevent the wind pushing them closed between 
milkings. 

 
2. Check the laminated map in the dairy office to see where the herd is now and going next.  
3. Apply sunscreen and wear protective clothing, when applicable. 
4. Perform a pre-use check of your motorbike (see SOP: Bike Maintenance). NB. Put on your 

motorcycle helmet. Never carry passengers. 
5. Ride to collect herd, observing speed limit of 30 km/hr. N.B. Reduce speed on slippery 

tracks, especially after rain, and when there is poor visibility e.g. fog. 
6. Upon reaching the paddock open the gate. Call out to the cows from the gate, they will 

move towards you and out of the gate. Ride into the paddock to quietly round up any 
stragglers.  

7. While the cows move towards the shed use the time to: 
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o Check the troughs and fences. Make sure the trough has water in it and the filter is 
clean. Fix any problems where possible. If not possible, report the problem when 
you return to the dairy. Write the details on the whiteboard. 

o Wind up and shift the temporary electric fence to mark the new feed break, if 
required (see SOP: Putting up Break Fences). Check whether it has power. 

o Spray any weeds. 
o Take note of any lame cows. 

 

8. If using a tape across the laneway to direct cows into the paddock, make sure it displays the 
orange tag if it is “live”. Check the race is reset before letting the cows go. 
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9. Gently move the herd towards the dairy at a comfortable walking pace, no faster than 5 km/ 
hr, taking note of any sick or lame cows. Stay two fenceposts’ distance away from rear of 
herd. Do not yell or whistle at the cows to move them forward. 

 

10. If the cows are not moving forward do not try to force them forwards from the rear, ride 
through the paddock beside them to the stationary cows and encourage them forward from 
there.  

11. If you are moving the second herd let the person milking know via radio when you reach the 
underpass so they can change the yard gates. 

12. Once you reach the dairy shed, shut the cows in the holding yard and reset the tapes for 
herd to leave. 

13. Park motorbike behind the taped area beside the yard, to protect it from the cows. 

 

After milking 
1. Follow the last cow out and set the dairy shed gates for next herd or milking. 
2. Ride down to the paddock and shut the paddock gate. 
3. Recheck the troughs and the power for the electric fences. 
4. Return from paddock and park bike in calf shed. 
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Notes 
• Always remain calm and quiet around stock. Never yell or whistle at them. 
• If a cow is lame, or sick, contact the person milking via radio so they can set up the drafter to 

separate them out of the herd after milking. For more about lame cows see 
https://www.dairynz.co.nz/animal/cow-health/lameness/.  

• Work as a team - communicate with each other. Use the whiteboards in the dairy office to 
check the grazing plan or double check via radio. 

• Report any bike mechanical faults to the Farm Manager as soon as you notice them. 
• Keep the tanker track tidy and clear of machinery, calf rearing gear, and trailers. 

https://www.dairynz.co.nz/animal/cow-health/lameness/
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