
OWL FARM STANDARD OPERATING PROCEDURE  

DAIRY SHED START UP ROUTINE 
 

Owl Farm SOP Dairy shed start up routine last updated 10/10/2022 

Objectives/purpose 
To ensure that: 

• staff know how to set up the dairy shed for milking, and 
• staff use their time efficiently and effectively. 

Person in charge 
If you have any queries about this standard operating procedure (SOP) consult with the Farm 
Manager. 

Steps 
Start here in the afternoon 

1. Check the vat is clean. Close the door. Close the exit tap (handle turned to the left). 

  

Morning and afternoon 
1. At bail 1 check the bungs are in on both sides. 
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2. Check the milk plate filter is closed. Turn the blue lever on the filter to the right. 

  

3. Close hose clamp on milk plate filter. 

 

4. Check that the last cows are within 200 m of the shed on the Halter app before starting the 
milking machines. This ensures that the cows flow onto the platform once you start. 

5. Turn the shed lights on (switch to the right). The light switch can be found on the wall on 
your left of the staircase exit at cups off. 
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6. Turn water on for platform and cup washing. This requires you to climb carefully up the bails 
to reach and turn on 3 taps (as shown in photo on the left below) to ensure water is flowing 
(as shown on the photo on the right below). 

 

 

7. Ensure the backing gate is chained into the correct position where the cows enter the 
platform. 
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8. Push the green “plant” button to start the milking machines. This can be found on the left as 
you enter the shed, past the Dosatron or at the cups on position. 

 

9. Turn the plate cooler switch on (arrow to the right). This is found opposite the office door.  

 

10. Turn the agitator and chiller on. Both switches to the right. These switches are found on the 
wall opposite the vat outlet where the tanker collects the milk. 
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11. Open vat entry tap (up for open) to ensure milk goes into the vat.  

 

12. Check that the platform is set to go clockwise (as shown in the photo below) and the speed 
is correct for the operator. 
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13. Pull the cord to start and stop the platform in the cups on area. The blue cord found all 
around the platform will also start and stop the platform. 
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Notes 
• Use the hose to wash the cups, teats or platform if they are dirty (also see the Teat Washing 

SOP). 

 

• Check for alerts from the monitoring system and press enter to clear if everything is going 
OK. 

 

Other relevant SOPs 
• Teat Washing 
• Mastitis Management 
• Automatic Teat Spraying 
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